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ABOVE: BRINGING PEOPLE 
TOGETHER TO LEARN FROM EACH 

OTHER

LEFT: TACKLING ISSUES THROUGH 
CREATIVITY AND COLLABORATION

STREET LEVEL IS A NEW PROJECT OFFERING  YOU COMMUNITY ORGANISER  TRAINING
THE LISTENING POST

COMMUNITY ORGANISERS
www.sneinton-alchemy.com

The Community Organiser team has now been active in this 
area for 2 years. Hosted locally by Sneinton Alchemy, it is part 
of a national training programme and a grass-roots 

movement for social action. 

Organising works by building relationships in communities 
and activating people to  work collectively to create the 
changes they want to see. In Sneinton and Bakersfield, we 

have listened in depth to over 1500 people, we have 
recruited more than 60 volunteers (you can see some of 

their stories inside) and supported about 20 projects.

But this is about more than the statistics. We believe that we 
are helping to build a stronger community for the future. Two 
of the projects featured in this update exemplify this: 

• The ‘Integrating Communities’ project has 
brought together a group of caring and enthusiastic 
residents who want to improve relations between the 

diverse communities within Sneinton. You can read more 
over the page about an event they have planned together 
and their long term goals. 

• The ‘Street Level’ project aims to share what we’ve 
learnt about organising across the community, so that 
residents can gain skills in listening and taking action to 

make the changes they want to see. You can find out more, 
and find out how to access the training yourself, on the 
back page.

Thanks for reading, now let’s make a strong future together!

Building a stronger community

See back page for more information...



LOU KEAST, VOLUNTEER CO

"I'm a newly recruited Volunteer 
community organiser. I got involved after 
being diagnosed with depression and being 

widowed last year.

“I LOVE THE TEAM,AND 
REALLY ENJOY 
PARTICIPATING IN THE 
INTEGRATING COMMUNITIES 
PROJECT.”

“I am really excited about being involved in making changes in our 
community. It has inspired me to be part of the Sneinton Festival committee 
this year too!”

SIMON MORLEY, VOLUNTEER CO

“I've been involved in community work for the 
past 9 years , so was introduced to Sneinton 
Community Organisers through my networks. 

“I WAS IMPRESSED BY THE 
CARING SPIRIT OF COMMUNITY 
ORGANISERS”

“My speciality is Mentoring and Health & 
Wellbeing so I teamed up with Charlotte and set up a project called Restore 
In the Community.  We secured some start up funding from Community First 
Dales ward,which will enable us to offer complimentary therapy treatments 

and workshops.
“If you want to get involved please feel free to contact me or Charlotte (see 
our details at the bottom left of this page), or check out the website:”

www.restoreinthecommunity.org 

CHARLOTTE FOSTER,

VOLUNTEER CO

"I've been a volunteer community 
organiser for 9 months and feel 

passionate about this work.

“COMMUNITY 
ORGANISING IS A 
EMPOWERING WAY TO 
BRING LIKE-MINDED 
INDIVIDUALS TOGETHER.”

“Simon Morley and I had the idea to 
have a holistic approach for health 
and Wellbeing in the local 

community. This is when we started 
collaborating with community 
organisers. Volunteering with 

Community Organisers, helped us 
understand the real needs of our 
community by listening to 

residents, we also have support with 
the development of our project 
called Restore in the Community.

I will now be running Health and 

Wellbeing workshops and clinics in 
community settings .

If your interested in coming to any 

clinics or volunteering for our 
organisation then please contact 
either Simon or myself."

Charlotte:
cj.foster@live.co.uk 07961025780

Simon:
ceo-si@hotmail.co.uk 07875122745

RUSHDA JUBIN, VOLUNTEER CO

"I enjoy doing volunteering work & contributing 
to my lovely community, it's given me a great 
positive & wonderful feeling. It is important for us 

all now to work together for community 
Cohesion in Sneinton. We all do have something 
to give & gain from community action...

“I REALLY WOULD ENCOURAGE 
EVERYONE TO JOIN US IN OUR 
PROJECTS AND EVENTS"



On the surface, Sneinton 
gives the impression of 
multicultural cohesion but 

when you take a closer 
look , all is not what is 
seems: Sneinton is very 

multicultural but often the 
respective groups tend to 
keep themselves to 
themselves.

Now a group of residents has 
emerged that aim to tackle the 
problems created by a lack of 

understanding between 
communities. Their first project 
was to work on a family fun day 

to encourage friends and 
neighbours to meet.

How did this happen? 

The Community Organiser team, 
through extensive listenings in the 
area, identified a large number of 
residents that yearned for a way to harness the potential 

offered by Sneinton’s diversity. Careful analysis of the CO’s 
listenings also shed light on some of the barriers that prevent 
the different cultures from mixing with each other.   

We used this evidence to successfully apply for a grant from 
the Big Lottery Fund’s “Awards for All” programme. Our 
proposal was to break down some of the barriers and bring 

people together from across three particular groups (long 
term white residents, Pakistani and Roma). We chose these 
three communities from the many represented in Sneinton 
because our listenings had identified tensions between them 

that undermine local life and participation.

We knew this was going to be a huge challenge; attitudes 
would not be changed or tensions calmed overnight.  Any 

attempt at a “quick fix”, pre-
formulated plan would either fail or 
have a limited impact in the long 

term.

Working from the point of view of 
the residents themselves, we 
facilitated a series of focussed 

meetings within the respective 
communities, and the real 
underlying issues, visions and ideas 

began to emerge.  

One of the key ideas was to have 
regular ‘fuddle’ meetings, where 

everyone would bring something 
from their culture, such as food 
or a story, to share...

These weekly ‘fuddles’ gradually 

brought down barriers as 
cultural information was shared 
between the attendees.  The 

emerging consensus was that 
there should more collaborative activities to bring 

communities together. Although these need to carry on over 

a long time to be effective, the group identified the need to 
spread the word to their friends and neighbours, and decided 
to arrange a family fun day to get the word out.

What’s next?

This project still has many challenges ahead.  There are some 
residents from all of the predominant communities who are 
happy with the status quo and whilst they have loud voices in 

their communities, there is also a commitment from the 
United Sneinton group to continue to meet and look for 
ways they can sustain the movement they have started.  

If you have any ideas or would like to do something to bring 
communities together please contact one of the CO team 
using the details below.

Contacting the CO team:
Please email, call or text!

• David Jones: 07738729828 
david.jones@sneinton-alchemy.com

• Simone Miller: 07712 115331 
simone.miller@sneinton-alchemy.com

• Stephen Smith: 07972 049539 
steve.smith@sneinton-alchemy.com

You can also follow progress on the Sneinton 
Alchemy website:

www.sneinton-alchemy.com/WhatWeDo/
community-organisers  

“Sneinton Community Organisers” on Facebook. 

United Nations... of Sneinton
The ‘Integrating Communities’ Project has brought members of the white British, Pakistani and Roma communities together to share 
their concerns and ideas for Sneinton, to cook for each other, and to work together on planning a neighbourhood event.



What:  Street Level is your chance to 
train as a Community Organiser for 
free.

When :  Throughout 2014

Who:  Everyone is welcome to take 
part in some way,  however we are 

focussed on Sneinton and Bakersfield 
postcodes.

Where: On your street, in Sneinton 

and Bakersfield.

Why:  Because we believe that, instead 
of designing projects and activities for 

you, we should support you to find out 
what people on your street and in your 
area want. We can then support new 
projects (as a team) that have more 

chance of building our community.

What are the benefits of 
becoming a ‘Street Level 
Organiser’?

• Help your friends, neighbours and the 
community by listening to their 

concerns

• Support local action that you know 
will work

• Gain recognised qualifications in 

Community Organising, beginning 
with a three day residential course

• Gain confidence and new skills

• Be part of a strong local network 
that can work together to face 

events that challenge us all.

 

What is involved?

• Giving whatever time you can spare 

e.g. 1-3 hours per week or even 
every month

• Listen to 50 residents over the 

course of 2014

• Identify 2 other volunteers/leaders to 
join the team

• Identity one project idea that ‘has 
legs’!

• Take part in short course training in 
Community Organising, including 

conflict management, safeguarding, 
working with the emergency services 
and many others.

• Commit to confidentiality and data 
protection, and the Community 
Organisers code of conduct (we’ll 

explain more about what this means).

If this sounds interesting why 
not get in touch and try a 
taster session or two?

Access Training:  At Street Level
A new project offers training in Community Organising- for free!

MEET THE 
STREET LEVEL 

TEAM

SIMONE, COMMUNITY 
ORGANISER: 07712 115331 

SIMONE.MILLER@SNEINTON-
ALCHEMY.COM

DAVID, COMMUNITY 
ORGANISER: 07738729828 
DAVID.JONES@SNEINTON-

ALCHEMY.COM

YOU, STREET LEVEL 
ORGANISER!

CONTACT SIMONE OR DAVID 
TO FIND OUT MORE 

Street Level aims to bring a trained Community Organiser to your street- and it could be you! 

The project is funded by grants from the Cabinet Office and the People’s Health Trust, and delivered 
by Sneinton Alchemy through their Community Organisers programme.


